
 

Three Simple Things Leaders Must Do Now  
By Amie Gamboian, CEO/Executive Coach  

The world of real leadership isn’t for the faint of heart. The effects of this challenging “psychological 
warfare” season are showing up in the emotional reactions of many influencers I coach. Multiple 
clients have shared their concerns, which resonate with me and my own recent experiences. None 
of us are immune to the intense challenges we’re all facing.  

Indeed, increased levels of cortisol in the brain over a significant period of time wreak havoc in our 
executive functioning. What we once knew to do can suddenly feel unknown or foreign. It’s like 
having an out-of-body experience when you’re flooded with super charged emotions, facing the 
difficulties of staying focused and on-task, and trying to reject the apathy that wants to start 
settling in.  

How do you get back on top of your game? What can you do, now, to gain some traction? Here are 
three simple but critical things you can do - and continue doing - to set up a strong end to what will 
be known as a historical year for all of us.  

1. OPERATE FROM CLEAR VISION: Known as the “absolute” of effective leadership, vision must 
remain at the forefront even though it likely looks very different from what you pictured at the 
beginning of 2020. An outstanding NCAA coach I work with shared with a group of fellow head 
coaches that leading with vision has always been her top strength, her “go to” skill that’s 
hallmarked the successful program she’s built over 20 years.  

When this season got adjusted, she lost her bearings…temporarily…until she was able to regain 
a sliver of new vision. In the past, her vision spanned an entire year or at least through the 
season, now it’s spanning just 2-3 weeks at time. Instead of resisting this uncomfortable reality, 
she’s learning to embrace and welcome it, which is increasing her confidence and clarity amidst 
ongoing uncertainty.  
 
Once she made the executive decision to step into the vision she could have, her demeanor and 
energy noticeably changed, and she gathered staff and players together for an outside 
gathering – the first time they’d been together since March – to cast her new vision boldly and 
with conviction. The responses were great, and the staff and team jumped on board.  

We follow leaders with vision - especially in the middle of a crisis. 

2. RELEASE THE UNCONTROLLABLES: From time to time when I’m out with our Coonhound she’ll 
grab something in her mouth she shouldn’t have. I’ve gotten used to telling her to “release it” 
and most times she chooses to listen. The same can be true for us and what we choose to “grab 
on to” and focus on. Having the mental discipline to release that which we cannot control is far 
more than a nice cliché; it’s a critical leadership inch. Focusing on what you cannot control will 
only make you miserable, rob you of energy and contribute to ineffectiveness. Letting the 
uncontrollables dominate your mindset will simply cause you to miss the mark.  
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Try practicing this basic exercise, individually or with your team, to keep your head in the right 
place. Make a list of controllables vs. uncontrollables – daily, weekly, as frequently as needed 
to get and stay in the right head space. Keep your list of controllables in front of for an 
important reminder.  

I assure you, your list of controllables will be longer than the other – we can control our 
attitudes, our rhythms, our responses, our mindsets, our yes’s and no’s, our next steps. We 
can’t control other people, their opinions, their actions or reactions, the media, social media, 
one political party or another, the virus, or history.  

What you gaze on will grow – make sure you’re focusing on what you want more of.  

3. LEVERAGE REFLECTION: No matter how much you have to resist the temptation to “just 
keep swimming”, it’s imperative to be highly reflective during this season. We all have 
significant growth and maturing opportunities – all of which are needed since we must 
continue adapting to change. Inarguably, the challenges and adversities we overcome shape 
our development most profoundly. It’s the refiner’s fire. In this historical “reset” point, it will be 
really obvious once we’re on the other side who’s invested “winning where they can” and 
growing in specific ways.  

Difficulty reveals what we’re made of, how anchored and grounded we are (or aren’t) and if 
our level of mental training is where it needs to be. We get better when we assess where 
we’re at, commit to learning and action steps, and face the fears incumbent in taking 
necessary risks.  

Everyone can win somewhere. Great leaders find the wins for themselves AND for others.   

4. GET AND STAY CONNECTED TO A TRUSTED ADVISOR: We grow best in community and in 
trenches together. Reliable, discerning and wise counsel can support you as you move 
through such significant transitions. Trusted advisors don’t solve your problems for you, but 
we do have unique vantage points of view, provide different perspectives, pose critical 
questions, and make it our mission to help others move forward.  

Trusted advisors live in the trenches with people, finding the wins even there. Who’s with you 
in yours?  
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